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September 21, 2011

At the invitation of the Department of Social Services, VECF submitted a proposal to expand the capacity of the Virginia Star Quality Initiative (VSQI). As co-sponsors of the VSQI, VECF and DSS’s Office of Early Childhood Development (OECD) identified expansion of ratings standards to Family Child Care Homes as a priority.  This project focused on conducting a demonstration pilot of those standards and constructing the infrastructure to extend a rating system to them. Twenty highly competent staff and consultants participated including national experts and persons with Virginia specific VSQI experience. They hailed from 3 major universities and represented multiple fields and specialties. 
Family Child Care Homes Pilot accomplishments
· Finalized rating standards for Family Child Care Homes based on input from national experts as well as testing during the Pilot
· Recruited 75 Family Child Care Homes in 6 diverse sections of the state who participated in voluntary rating and received mentoring
· Recruited and trained 10 Master Star Raters, 13 Raters, and 21 Mentors 

· Virginia Tech conducted evaluation of the Pilot process

· Held celebration conference for providers in July to recognize achievements of all participants and to encourage continuation with the Pilot
Additional VSQI Deliverables
· Developed 4-phase statewide VSQI Evaluation Plan based on a logic model. Plan addresses Inputs (local capacity), Activities (implementation), Outputs (ratings), Proximal Outcomes (center quality and impact), and Distal Outcomes (improved child school readiness). This plan includes recommendations for the order of evaluation phases and approximate costs, which will aid planning for implementation of further evaluation.

· Supported 12 Smart Beginnings communities’ current VSQI activities, July 2010-June 2011 through allocation of $150,000. Smart Beginnings communities included: Central Virginia, Appalachia, Martinsville/Henry, Western Tidewater, Roanoke, Shenandoah, Rappahannock, Arlington Alexandria, Greater Richmond, Virginia Peninsula, Charlottesville Albemarle, and Hopewell Prince George.

· Awarded $250,000 in Booster Funds to support additional VSQI activities January-June 2011 in 12 Smart Beginnings Communities including: Arlington Alexandria, Central Virginia, Greater Richmond, Greater Roanoke, Historic Triangle, New River Valley, Rappahannock, South Hampton Roads, Virginia Peninsula, Western Tidewater, Charlottesville Albemarle, and Appalachia.

· After surveying promotional materials in other states, addressed marketing enhancements for VSQI. Upgraded website as VECF transformed to expanded www.smartbeginnings.org with special section for VSQI, designed promotional materials for Family Child Care Homes and distributed news releases about the pilot.

· Developed VSQI Guidelines and Procedures to capture processes at both OECD and VECF.

· Completed Sustainability research and identified options for funding VSQI statewide system. Created Local Sustainability Guide to assist localities in identifying all funding streams to support and expand VSQI.

· Created Family Child Care Toolkit. Distributed approximately 5800 copies to providers, coordinators, VACCRN, Infant Toddler Network Specialists, and to other agencies. Toolkit now available on line at www.smartbeginnings.org.

· 500 copies of the center-based Director’s Toolbox were re-printed and mailed to classroom-based programs that participate in VSQI and to Smart Beginnings Coalitions. 

· Through contract with Virginia Interactive began work to expand VSQI data base to include Family Child Care module.

· Conducted comprehensive input process for a VSQI Strategic Plan. Completed Phase 1 identifying vulnerabilities and making major recommendations. Research lays groundwork for Phase 2, which will identify clear objectives, strategies, timelines, and responsibilities. Key points in Phase 1 of the Strategic Plan included:
VSQI Vulnerabilities identified (many typical for start-ups)
1. Consensus lacking about primary purpose of VSQI.
2. Some champions have high expectations not aligned with current capacity.
3. VSQI’s leadership, management, and organizational infrastructure do not match demands and opportunities associated with a highly visible start-up.
4. Little data or data collection capacity to inform efficacy of implementation or to demonstrate impact.
5. Insecurity regarding VSQI’s financing.
6. Some members of private provider community vocal in objections.
7. For some, placement of OECD within Va. Dept. of Social Services is problematic.
8. Consensus emerging that strengthening VSQI’s operations and stability takes priority over expansion to new sites.
Recommendations

1. Clarify and stabilize VSQI’s leadership and decision-making structure (Year 1).
2. Determine the primary purpose and outcomes of VSQI (Year 1).
3. Convene business and philanthropic supporters to recalibrate expectations and secure support for infrastructure development (Year 1-2).
4. Create next iteration of Strategic Action Plan with clear benchmarks, timelines, and measureable outcomes (Year 1-2). (work will be completed this fall)
5. Install performance and impact evaluations as ongoing for VSQI (year 1-3).
6. Attend to VSQI’s potential as an agent for systemic change.
7. Consider initiating an effort to increase child care licensing standards and minimizing exemptions.
Final Analysis of Accomplishments

As a young, private organization and co-leader of VSQI, VECF was able to be flexible and work fast to ramp up staffing for this project. The Board’s support and VECF’s ability to be nimble proved valuable to this public/private partnership guiding VSQI. Because of this mutual endeavor, the partnership between VECF and OECD as co-leaders strengthened, and substantial progress was made to advance a quality rating system in Virginia. 
